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Meeting of the BANSTEAD COMMONS CONSULTATIVE GROUP held at 
Tuesday 14 January, 2025, 7.30pm until 9pm
Banstead Community Centre
_________________________________________________________

Attendees: 
David Hatcher, Chair (DH)
Miriam Maxim, Commoner (MM)  
Karl Tarratt, Ornithologist – Birds (KT)
John Darter, Banstead Heath (JD) 

John Peacock, Banstead Commons (JP)
Jonathan Cooper, Cycling (JC)
Peter Taylor-Medhurst, Visitor - Banstead Downs (PTM) 

Jane Davies, Equestrian & Walker – Banstead Heath (JDav)
Alan Matthews, Wildlife Monitor (AM)
Lucy Shea, Clerk and General Manager (LS) 

Apologies: 
Gina Kitchener, Equestrian (GK)

Ian Mockford, Burgh Heath (IM)
Graham Colton, Banstead Downs (GC) – UKBMS transect walker

Mary Matthews (MM), Wildlife Monitor

Thomas Carmona (TC), Reigate and Banstead Borough Council 
Representative

MINUTES
	
	Item 



	1. 
	Matters arising: 
· MM hasn’t noticed concerns regarding horses riding away from the bridleway. Will monitor and report back again at next meeting.
· JD outstanding action - send LS what3words locations of damaged posts to limit access to bicycles and horse riders through Banstead Heath Northwest of the Dorking Road. Action: JD to send LS locations.
· Flooding Tadworth Street. Rebecca Paul MP advised that any areas that flood should be reported to SCC via their website click here  and Fix My Street.  Action: all to report flooding concerns directly with SCC.


	2.
	BCC management update

During the winter months, our work programme focused on woodland management and habitat improvement.  Ash dieback is using considerable resource. Treemasters who are one of our contractors have been instructed to manage roadside trees and our in-house team will manage tree safety work on the Commons.  Trees have been cleared on Downs Road, Fir Tree Road and Bridleway 3.  Team cleared approx. 53 trees from footpaths and Public Right of Ways following recent storms. 

Work related to the Banstead Heath Pond Restoration Project commenced in September. The pond next to The Bell and the Workhouse pond were carefully restored by clearing scrub, removing silt and uprooting Cherry Laurel from the adjacent woodland. The Workhouse Pond had the breach filled with clay and it filled with water quickly. Unfortunately, the water levels had dropped significantly by our next inspection on 18 Nov. Pond will be monitored for 10 months. The investigative work to establish a plan for the restoration/creation of the third pond in the middle of the gallops has been less successful. Four test pits were dug and we found the soil composition is more free draining than originally expected.  The interpretation boards still need to be developed. 

Our new licence scheme for Professional Dog Walkers has been launched and applications are being received.  We are asking the public to work together with the BCC to raise awareness of the new licencing scheme.  Two Professional Dog Walkers will be invited to join the Banstead Commons Consultative Group (representation from Banstead Downs and Banstead Heath). 

MM suggested contacting local Veterinary Surgeries.  Action: LS to send posters to be placed in surgeries.



	3.
	Discussions from round the table
IM (report submitted via email) - Several trees fell down onto the paths during the recent windy conditions were cleared up promptly. Fly tipping is an ongoing problem.  The removal of the bench on the Asda path has pretty well eliminated that area as a litter hot spot.

JD – highlighted concerns regarding Mill Field and ground nesting birds – Skylarks. Channelling visitors through one access, rope fencing and public engagement were mooted.  

Action: LS to ensure signage is re-installed before the beginning of nesting season and look at introducing temporary finger posts at popular access points on Mill Road.  Research funding opportunities to install temporary rope fencing as used by The Royal Parks and City of London. 
MM – raised concern regarding flattened bike ramps on Burgh Heath and threat of development.  LS noted the area is surrounded by registered Common Land and is not suitable for development. 

JDav – noted work was being done to The Mill.  BCC does not know what work is being carried out.  Item is being addressed at the Quarterly Meeting 18/1.  LS advised relevant documents have been uploaded to planning application - 21/02047/DET06.   New Mill Supporting Heritage Note.
JDav – raised awareness of the overgrown vegetation on Tower Road and Tadworth Street.  It was suggested people report via the websites underlined (with embedded link to URL) above in item number 1 – SCC and Fix My Street.  

PTM – queried grazing plans for Banstead Downs. The Downlands Partnership removed the sheep from Park Downs on 29 November.  We are expecting them to return in March to continue the spring grazing programme.  Livestock (17) remain on Banstead Downs and will move from the current enclosure back to Pen 3 sometime in mid-March.   

JC – noted last year’s successful public engagement events, especially the engagement with families at Nature Detective Days.  LS highlighted that the event programme for 2025 has been finalised although at present there is no staff capacity to develop any further until vacant role has been filled.

JP – reported green waste flytipping along footpath next to the prison wall.  Action: LS to investigate.



	4. 
	Any other business

Office Manager vacancy – role will be advertised shortly.  Action: LS to share Role Description with group for dissemination to friends, family and contacts.
Meeting closed at 9pm



Next meeting:  Tuesday 22 April at 7.30pm
Meeting of the BANSTEAD COMMONS CONSULTATIVE GROUP to be held on 

Tuesday 22nd April 2025 7.30pm – 9pm

at

Banstead Community Centre (SM7 2BQ)
_________________________________________________________

MINUTES

Attendees: 


John Peacock, Banstead Commons (JP)

Jonathan Cooper, Cycling (JC)

Peter Taylor-Medhurst, Visitor - Banstead Downs (PTM) 

Lucy Shea, Clerk and General Manager (LS) 
Lisa Traynor, Office Manager (LT)
Apologies: 

Gina Kitchener, Equestrian (GK)

Ian Mockford, Burgh Heath (IM)

Graham Colton, Banstead Downs (GC) – UKBMS transect walker

Mary Matthews (MM), Wildlife Monitor

Alan Matthews, Wildlife Monitor (AM)

Thomas Carmona (TC), Reigate and Banstead Borough Council Representative

David Hatcher, Chair (DH)

Miriam Maxim, Commoner (MM)  

Karl Tarratt, Ornithologist – Birds (KT)

Jane Davies, Equestrian & Walker – Banstead Heath (JDav)

John Darter, Banstead Heath (JD) 

	
	Item 


	

	1. 
	Welcome and introductions
LT professional background is in education, currently working in part time roles for Croydon School Sports Partnership and BCC.  Interest in ecology, attended Nature Detective Day and closely followed BCC’s work ever since!

PTM walks on Banstead Downs twice daily.  Background in publishing.  Photographer.  Currently gives BCC support developing our image gallery, Canva and the production of marketing materials. 

JC cyclist.  Interests in horticulture, birdwatching, photography, Redhill and Reigate cycle club.
JP as a Conservator for 27 years.  Scientist by trade and interest in Natural History with a particular interest in botany.  
LS General Manager of Banstead Commons
	LT

	2.
	Minutes of the last BCC Quarterly Meeting (Jan 2025) – update/matters arising

Professional Dog Walking Licence Scheme has been launched.  LS outlined some of the complaints received and rationale for the decisions made.  Update on the positives of the scheme included the reduction of dog poo, especially on Banstead Heath. 

It was noted that unlicensed Professional Dog Walkers using our sites are no longer covered by their public liability insurance – dog walkers were advised to check with their own insurers.  The Walker and dog owner would be liable in the event of an incident.  Visitors can identify licensed businesses by their fluorescent armbands.

Professional Dog Walkers have been invited to join the forum (two spaces open, ideally from businesses operating on Banstead Heath and Banstead Downs). 

Love Dogs, Love Nature Project was discussed and the findings from the speakers who presented on the day. 
JP noted that the regular mowing of paths on Banstead Heath, especially Mill Field has helped to encourage walkers and dogs to stick to the paths and avoid the Skylark nesting zone. 

There have been two recent incidents on the commons with dogs – one dog on dog fatality.


	LS



	3. 
	Discussions from around the table
· Winter work programme discussed.  Grassland management on Banstead Heath discussed and plans to introduce baling again in some areas.  Exchange land and acid grassland by the Sportsman are the main potential sites for baling – need to monitor the Skylarks.

· Sheep population on Banstead Downs is being monitored nicely by the local community, in addition to our Livestock Volunteers.
· Motorbikes and quad bikes on Banstead Downs are a major issue at the moment. Police have taken some tentative action following damage on Walton Heath GC.  A Section 59 must be issued first before a bike can be confiscated.
LS in regular communication with the Police and reiterated that visitors must report the activity to the Police and obtain a Crime Reference Number. 
· Firecrests have been recorded on Banstead Downs.  Merlin app picks up their calls and likely they are nesting which is amazing because it isn’t considered suitable habitat for them. They are more likely to overwinter on the Downs. 

· Mogador abundance and diversity of nesting bird species is impressive: Linnets, Yellowhammer, Garden Warblers and Meadow Pipits. 
· Litter appearing on the Downs from the Prison – cigarette butts from the bin have been emptied. LT to action – email.
· Whilst it is early in the season, Butterfly numbers seem to be down on Banstead Downs.  
Due to the dry weather conditions, spring flush hasn’t happened yet.  Two sheep have been removed as a result.

· JDav (comments submitted via email).  The heathland has recovered amazingly following the wettest winter JD can remember on the heath.  There have been remarkably few equestrian users around and no sign of the visiting point to point trainers using the fields as in the past in the early months of the year.   The loss of riding schools and official livery yards in the area show the lack of regular use by larger groups of riders.  

	All

	4.
	Any other business

· Adders.  Spring emergence surveys undertaken and a good number, adults and juveniles, have been spotted. Two sloughs have been sent for DNA analysis. 
JC has volunteered to support Lucy with future surveys.

JP noted Ken Livingstone paper on adders within the M25 and Banstead Heath was mentioned.
	All


Meeting of the BANSTEAD COMMONS CONSULTATIVE GROUP to be held on 

Tuesday 15th July  2025 7.30pm – 9pm

at

Banstead Community Centre (SM7 2BQ)
_________________________________________________________

Meeting Minutes

Attendees: 


David Hatcher, Chair (DH)

Miriam Maxim, Commoner (MM)  

Karl Tarratt, Ornithologist – Birds (KT)

John Peacock, Banstead Commons (JP)

Jonathan Cooper, Cycling (JC)

Ian Mockford, Burgh Heath (IM)

Alan Matthews, Wildlife Monitor (AM)

Peter Taylor-Medhurst, Visitor - Banstead Downs (PTM) 

John Darter, Banstead Heath (JD)

Thomas Carmona (TC), Reigate and Banstead Borough Council Representative

Lucy Shea, Clerk and General Manager (LS) 

Lisa Traynor, Office Manager (LT)

Apologies: 


Gina Kitchener, Equestrian (GK)

Graham Colton, Banstead Downs (GC) – UKBMS transect walker

Mary Matthews (MM), Wildlife Monitor

Jane Davies, Equestrian & Walker – Banstead Heath (JDav)

	
	Item 



	1. 
	Apologies for absence 

Jane Davies, Mary Matthews, Gina Kitchener, Graham Colton



	2.
	Welcome and introductions



	3.
	Minutes of the last BCC Quarterly Meeting (April 2025)

No comments / queries received.


	4. 
	Discussions from around the table
PTM: Incidents of off-road bikes on Banstead Downs appear to have decreased. (LT outlined details of the public meeting scheduled on 2/9/25 later in the meeting).
JD: noted that the coal tax posts have been strimmed ready to be repainted. They are a nice feature of the commons. 
A few fingers posts are missing on the Heath – Surrey’s responsibility. If you provide the W3W we can alert Surrey County Council. DH mentioned that there is a volunteer group at SCC who will come out and inspect the signposts. 
JD – what is the policy for benches on our sites? How are locations selected? LS – We have a Memorial Bench Policy.  Bench adoptions cost £600 (whereas most cost upwards of £1500). It’s a 10 year adoption. They are made by our keepers with wood taken from the commons to maintain a natural, rustic feel rather than something commercially produced. LT – we recently installed one at Tadworth CC. The locations often have significance to the families requesting them. The group discussed the desire to not have an abundance of furniture on the commons and also that locations should be carefully chosen to minimise antisocial behaviour. 

MM – a huge reduction in dog poo bags but a noticeable amount of unbagged poo left on the commons. Discussion around education of dog owners. LT mentioned our new ‘Bag it, Bin it’ posters that have gone up on our notice boards but we need to promote this via social media. LT to action – Bag it, Bin it post on social media.

The Rat/The Bell – up for sale 

New council arrangements are a concern – LS we have 1 year’s funding secured. We are trying to get a meeting with relevant decision makers around the table but have had no response to date. At some point BCC may have to draw back to statutory services. 

Horse rider spotted on the cricket pitch by our keepers and MM saw hoof marks. LT received an email about riders not sticking to the bridleways or permissive rides. LT to action - Notices on boards and social media.

AM – Skylarks. The mowing has been of great benefit to make clear walkways and prevent dogs and walkers from wandering into their area.

Skylarks are still singing in Millfield and Mogador field by the Sportsman. LT – we attended a site visit to Farthing Downs to discuss their skylark fencing project. We received some literature from them as well as from a colleague from Epping Forest to outline the impact of the skylark fencing which will support our grant application. 

AM happy to provide survey data to support – LT to liaise.

JC – Are we doing an adder survey? LS - In Spring 3 males, 1 female my Mill Road and 2 males, 1 female in nesting compartment. Likely to be 2x or 3x that number across the site. Contact details exchanged.
KT – echo MM’s feedback regarding the obvious reduction of dog waste and wildlife on the Heath is benefitting from the reduced dog numbers (disturbance).


	5.
	Any other business

LT update on Off road bikes meeting on BD 

Communication sent to Police Commissioners in May.  Subsequently I have been liaising with Inspector Jon Vale who is the Borough Commander for Reigate & Banstead. Pleased to report that we have been able to arrange a public joint action meeting. Joined by Sergeant Andy Prowse who leads the North R&B team. Banstead Downs Golf Club have kindly stepped forward to host the meeting at their Club House, Tuesday 2nd of September at 7.30pm.  Communications were sent out to local councillors for Banstead, Sutton and Surrey.  Councillor Lisa Webster (representative for Carshalton South & Clockhouse ward) is lending her support as a resident of the area adjoining the Downs and a member of WHGC which was also recently damaged by off road bikes. Rebecca Paul MP received an invite but is unavailable to attend on the day as she will be required as a whip in Parliament that day. It was pleasing to see on social media that Rebecca Paul met with Inspector Jon Vale the day after my email and that the issue was expressly discussed. Subsequently, I received communication from RP’s Senior Caseworker who informed me that a concerted effort will be made to ensure one of RP’s team attends our meeting in her absence. She also commented that they have taken the liberty of mentioning the meeting to a couple of constituents who would like to come along. We are producing promotional materials on Canva and will advertise on our noticeboards, on social media, the residents WhatApp group and via a leaflet drop.

LT - Nature detective Day 140/150 attendees

9 stall holders: 

• Downlands Trust 

• Surrey Nature Partnership 

• Downlands Partnership 

• Surrey Dormouse Group 

• Surrey Bat Group 

• Surrey Hills Society 

• Tadworth & Walton Treewardens 

• Banstead Swift Protection 

• Surrey Wildlife Trust 

4 facilitated activities: Tree walk, bug hunt, nature walk and arts & crafts (make a butterfly mask)

1 self guided quiz – show resources. 

With huge thanks to Peter Taylor-Medhurst for his professional input with our resources – they look incredible!

LS - The Sportsman benches have been removed as the proprietors have chosen not to renew their licence. We have put some information and FAQ’s under ‘News’ on our website if anyone encounters other users who are querying the disappearance of the benches. 

Meeting closed at 8.25pm


Meeting of the BANSTEAD COMMONS CONSULTATIVE GROUP held on 
Tuesday 14th October  2025 7.30pm – 9pm
at

Banstead Community Centre (SM7 2BQ)
_________________________________________________________

M I N U T E S
	
	Item 


	

	1. 
	Apologies for absence 
Ian Mockford

Graham Cotten

Jane Davies
Thomas Carmona (TC), Reigate and Banstead Borough Council
	DH

	2.
	Welcome and introductions
Attendees:

David Hatcher, Chair (DH)

Miriam Maxim, Commoner (MM)  

Karl Tarratt, Ornithologist (KT)

John Peacock, Banstead Commons (JP)

Jonathan Cooper, Cycling (JC)

Alan Matthews, Wildlife Monitor (AM)

Peter Taylor-Medhurst, Visitor - Banstead Downs (PTM) 

John Darter, Banstead Heath (JD)

Lucy Shea, Clerk and General Manager (LS) 

Lisa Traynor, Office Manager (LT)
Gina Kitchener, Equestrian (GK)
Lisa and Gina met for the first time

	DH

	3.
	Minutes of the last BCC Quarterly Meeting (July 2025)

No comments / queries received.

	DH

	4. 
	Discussions from around the table

DH - Thanks to John Darter for coming out to help with the cherry laurel removal – we couldn’t have done it without you! LS and JD think we can get this dealt with this winter due to superb work by the volunteers and collaboration with staff.

A new fungus (Agrocybe rivulose) has been identified that grows on woodchip and it particularly likes CL woodchip. 

Congratulation to Lisa who has passed her 6 month probation and is now insured to drive BCC’s work vehicles!

Joint action meeting to address off-road bikes on Banstead Downs – very well attended and relationships with police and residents are much improved. DH and LS went to another meeting where it was reported that police were able to seize 2 bikes and destroy them which drastically reduced the prevalence of the issue. We are still waiting for the law to be introduced to allow for the bikes to be immediately seized. 

Two youths caught in sheep pen on BD worrying the sheep. Sean the grazier was able to obtain photographic evidence, and the school has been very helpful in supporting us.

One sheep in the pen on the north side of Park Downs went missing. The goats on Park Downs have been a great success. 

Heron rescue on Burgh Heath – Resident M. O’Brian was able to initiate a rescue operation, and it is pleasing to see that community action can have positive outcomes.

LS - Green waste being dumped on the commons is a big issue at the moment. We have found that writing to whole street/neighbours of suspected properties, we often find we receive a positive response. 

With our winter work programme we have planned tasks for our staff team within the same areas that the volunteers are working so that the work complements each other. 

We are at Mogador this month working in ‘Heather corner’ (compartment 7.1 in Site Management Plan) and next month at Banstead Downs to support the Small Blue conservation and then back to Banstead Heath for glade management. 

AM - Ride management of the brambles by section 7 of the butterfly transect needs cutting back. LS to action.
JD – are new glades being created or just maintaining them? Gary our keeper would like to make a new glade to the east of WHGC so if we can get round to it, we would like to do this. 

LS - Vegetation has been cleared at our old depot on Burgh Heath. There are Great Crested Newts here. The next steps will be to get a company to come in to demolish the buildings. 

JD – footpath by WHGC is being pushed up onto their land due to overgrown vegetation – near the Dorking Road end. DH - Boundary should be 12 feet to the side of the coal tax post. It could be worth running the tractor along here to cut back some of the vegetation. LS to review / action
MM – there appears to be some misinformation about the parking at The Sportsman and a belief is circulating that it is the BCC who are receiving funds from car parking charges. 

LS – We have nothing to do with the parking, and we don’t own this land. We are meeting with representatives from The Sportsman this week. 

Rubbish appears regularly on Mill Road. 

JC – tried to capture images of Adders but without any luck so far. Sunny days at this time of year should be a good time so will persevere. LS recently had a conversation on the Commons with an ecologist – LS will connect JC with him.

PTM – As a resident there has been a noticeable reduction in the presence of bikes on the Downs. Many residents/dog walkers have written individual letters to the Police and MP’s and have all had replies. It was pleasing that Luke Taylor MP turned up to our residents meeting. 

Food has been left on a path by the exit to Sutton Lane – we have put some notices up and a few residents have taken food away. We are hopeful that by being persistent and vigilant we can tackle this. 

KT – the barn owl box at Mogador hasn’t had any occupants so we are going to move it. I was able to capture some fantastic photographs of Stonechats on Millfield. 

AM – Irene is compiling the report for the Butterfly Transect on Banstead Heath. It is the highest number we’ve had at BH (which has only been going for 3 years but still pleasing). Butterflies hibernated early because of the dry weather but the season went on for a long time. Small blues were in good number on BD and a few chalkhill blues near Cuddington meadows. We would like to put a summary of this year’s report on our website. Action AM/MM to email Lisa

JP - A good year for Chalkhill Blue and small copper on Park Downs.

Two young people on horses on BD near the prison. When asked, they were unsure of where they could/couldn’t ride.

Action: LT/LS – create a map with just the bridleways/permissive rides and share with stables nearest BD. Also email GK who will disseminate any information amongst her contacts.

LT - Raven Housing Trust have plans to redevelop the Preston housing estate near Burgh Heath. LT will share booklet for information.

There are public consultation events on Thursday 16 and Saturday 18 October 2025, and an online webinar on Wednesday 22 October 2025. More details are in the booklet.

I am in contact with prison to arrange an in-person meeting with someone from the premises team regarding green waste fly-tipping and cigarette butts being dumped on BD.

We have a forthcoming project (in collaboration with the Mary Frances Trust) to provide four practical land management activities at Burgh Heath where we will be removing Cherry Laurel. We were able to secure some funding to help us deliver this project which aims to engage with and support our local community.


	DH

	5.
	Any other business

David is leading two guided walks and we would be very pleased to see you there:

Fungi Foray on Banstead Heath on Wednesday 22nd October 
10am until 12.30pm 

Winter Bird Walk on Park Downs on Wednesday 12th November 

10am until 12pm. 

Action – LT to email details to all BCCG members

LT - Thank you to PTM for assistance with the production of our notices. We aim to display them at the sites of our work parties to better inform passers-by of the work we are doing.

LS – noted our Annual Report had been viewed 820 times.  Special thanks to PTM for working with us to produce such an important resource.

Meeting finished at 8.40pm
	DH
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